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In this regards Italy has a score of 50 which means there exists equality in the country and decision making
process is decentralized. Most of the times cultural differences results in disaster and nuisance Mead and
Andrews,  Thus, if the manager wants initiate the process with the foreign delegates or bureaucrats in Italy,
she should first fax a letter before subsequent phone call or meeting. H 'Strategic assets and organisational
rent. But being aware is only part of the process, we also need to have the skills and consistently use those
skills to ensure that we communicate and work effectively with people from different backgrounds. From the
above graph it is clear that in Italy people are more self centered as its score is  Parker et al. Cross-cultural
management is used to ensure the absence of the conflicts between the employees from the different
backgrounds and to improve the quality of communication in teams. Within an international team it is often
the area that individuals have the most difficulty with. The Hofstede Centre. Your instinct may have been right
on the previous nine occasions - it does not mean it's going to be right this time. Corporate culture and
organizational effectiveness. Journal of Knowledge Management. This learning through cross functional teams
is beneficial for two primary reasons. How long? As globalization has rendered the business environment
more complex and competitive, the ability to function effectively in different cultural contexts, has never been
more important. If the number is higher it means people are not comfortable with uncertain situation and vice
versa. By using the expanding options available to management today, leaders in global business can solicit
the best, highest quality results from their teams. Thus, the liberalization of trade results in the formation of
the influential transnational corporations, which have offices worldwide. Unfortunately, many people think
that all Muslims are potential criminals. In this regards, the main challenge faced by these companies are
cultural diversity. This assumption is likely to be based on our previous experience of people with red hair or
from information we have gathered from the media or other people about individuals with red hair.


