
INTERNATIONAL BUSINESS PLAN FORMAT

International Business Plan consists of analytical phase and planning phases. It is also known as Export Business Plan
or Foreign Market Entry Plan.

You should, if applicable, include resumes of key personnel and detail their strengths in this section. Even
though accounting practices and tax treatments may vary widely from country to country, the techniques of
business planning are far more international than country-specific. Consult all manners of professionals who
are well versed in international business, finance and law to avoid losses. Guessing currency exchange rates is
a major field of study and investment, every bit as much as guessing the future of interest rates. Now that you
understand how to effectively write an international business plan you must remember to first perform the task
of due diligence and research your targeted international market. Clients do not buy features, they buy
benefits. Accountants talk about costs as the cost of what you sell, and expenses are the operating expenses
related to running the business. When I was consulting to Apple Japan in the early s, chief financial officer
Judy David produced substantial profits, occasionally comparable to the profits from the computer business,
with astute currency management. You need to do your best to know the country in which you desire to enter
into. You also may want to include a cover sheet which gives pertinent contact information for your company;
an executive summary which is an overview of the business plan and should not be composed until you are
finished with the business plan; and a table of content to provide for an easy read. There are many components
to a standard business plan that you should have carefully crafted to your particular industry and targeted
customer base. The thinking can be quite complex, and the significance of planning and forecasting is huge.
You can also include your external consultants such as accountants and lawyers. If you are producing a
product then you want to detail your method of manufacturing or distributing. What I worried about, however,
that particular morning at the airport, was exactly that same question: why not? You know your company is
going to instantly become a success but you are unsure of how to present your company to an international
investor or even how to effectively market to customers in other countries. For example, suppose you are
importing handicrafts from Mexico. For example, if you are importing goods from Mexico and Guatemala, at
what point do you translate their foreign-currency costs into dollars? The peso dropped about half its value,
meaning it took more than 20 pesos to equal a dollar. You would take your unit price estimate in the second
block of the Sales Forecast table and create a formula calculating dollars from Pesos much like your formula
that calculates dollars for pesos in costs. Foreign currency in sales Looking at these examples, you can
imagine how to handle a situation in which you are exporting United States goods to other markets. Figure 1:
The sales forecast consists of projections for unit sales, dollar revenues per unit sold, total dollar sales, dollar
costs per unit sold, and total dollar costs of sales. This article with an international business plan example will
give you insight to writing an international business plan based on the criteria of a simple business plan.
Taxation and accounting environment Aside from currency exchange, some international business plans must
also deal with different tax and accounting practices. The primary goal of this section is to allow you to
understand, as you research, who you are in competition against and if you have a strong enough company to
compete with. NOTE: Developing a business plan for an international company requires more research than in
your current country. Based on obtained information a company checks feasibility of continuing international
business planning and makes first go-or-not-to-go decision. West Pacific Marketing Consultants is able to
leverage from a single pool of expertise into multiple revenue generation opportunities: business development,
market development, market intelligence, industrial sectors analysis, and channel development on a global
scale, as well as sales assistance for global companies in the Indonesian market. A big deal in international
business Currency fluctuations can be critical in international business. When you put together your business
plan you want to have it reviewed by an attorney with international business law skills so that you are
including the correct terminology and following all applicable country and international laws. Do you commit
to steady unchanging prices? Key management team. West Pacific Marketing Consultants believes that it can
provide both solutions and value creations to its clients. The peso rate below indicates that it takes 3 pesos to
make up a dollar. As I looked into the dampness outside the plane, I worried about exactly the same subject as
discussed in this chapterâ€”business planning for the international company. Despite having lived in three
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countries, and worked in more than a dozen others, I had to remind myself first how planning an international
business might be different.


