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Business Plan 2; 3. Executive Summary This should cover the foundation of the company, including the â€“ market
served, â€“ business structure.

Major achievements. Each should be written by people who are fully aware of the contents and intricacies of
the other areas of the plan so that the different sections are all integrated. As we've already mentioned, those
strategies include distribution, pricing and promotion. It should merely point out exactly how you want your
product perceived by both customers and the competition. What customer needs does your product fulfill?
Furnishes relevant information about the company, its legal form of operation, when it was formed, the
principal owners and key personnel. As we've mentioned already, the distribution strategy you choose for your
product will be based on several factors that include the channels being used by your competition, your pricing
strategy and your own internal resources. In the end, both you and your clients will reap the rewards. Compile
an appendix for official documents Finally, assemble a well-organized appendix for anything and everything 1
investors will need to conduct due diligence and 2 you or your employees will need easy access to moving
forward: Deeds, local permits, and legal documents Business registries and professional licenses Patents and
intellectual properties State and federal identification numbers or codes Key customer contracts and purchase
orders As you include documents in the appendix, create a miniature table of contents and footnotes
throughout the rest of the plan linking to or calling attention to them. The first is to look at the market from the
customer's viewpoint and group all your competitors by the degree to which they contend for the buyer's
dollar. Pricing How you price your product is important because it will have a direct effect on the success of
your business. You must deliberately manage your revenue streams, and that might require shuffling things
around a little to focus on what is working for you. Factors that support your claims for success can be
mentioned briefly; they will be detailed later. Also state whether the business is new or already established.
Once you've established the key assets and skills necessary to succeed in this business and have defined your
distinct competitive advantage, you need to communicate them in a strategic form that will attract market
share as well as defend it. You should also put together a timeline, so your potential investors have an idea of
what to expect. The segmentation factors can be geographic, customer attributes or product-oriented. Invest in
quality design and printing. Once the target market has been detailed, it needs to be further defined to
determine the total feasible market. You want your business plan to be as attractive and readable as possible;
so â€¦ Keep it brief. Divide your document into distinct sections, so that investors can quickly flip between key
pieces of information. Distributing a product through this channel is important if the end user of your product
is the general consuming public. Major achievements include items like patents, prototypes, location of a
facility, any crucial contracts that need to be in place for product development, or results from any test
marketing that has been conducted. Competitive Analysis Identify and Analyze Your Competition The
competitive analysis is a statement of the business strategy and how it relates to the competition. Business plan
bonus: Tips to stand out Investors have little patience for badly written documents. If the business description
is long and drawn-out, you'll lose the reader's attention, and possibly any chance of receiving the necessary
funding for the project. Positioning Your Business When discussing market strategy, it's inevitable that
positioning will be brought up. Try to be as realistic as possible. Make it easy for the reader to realize at first
glance both your needs and capabilities. It's based on not only an analysis of the market but on highly targeted
and competitive distribution, pricing and promotional strategies. Executive Summary Within the overall
outline of the business plan, the executive summary will follow the title page. Clearly state what you're asking
for in the summary. This can be done in several ways, but most professional planners will delineate the
feasible market by concentrating on product segmentation factors that may produce gaps within the market.
Although there is a fairly well accepted structure for a business plan format, there are many ways of putting it
down on paper. However, include a best-case scenario and a worst-case scenario. You'll give a money-back
guarantee. If your plan isn't too complicated, keep your business description short, describing the industry in
one paragraph, the product in another, and the business and its success factors in three or four paragraphs that
will end the statement. Once you've grouped your competitors, you can start to analyze their strategies and
identify the areas where they're most vulnerable. This includes a description of collateral marketing material as
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well as a schedule of planned promotional activities such as special sales, coupons, contests and premium
awards. Mid-year is a good time to refocus and revise your original plans. Prices must be set to preserve order
in the marketplace. For example, can you bundle a few things together? Then, triple check. Give the reader an
idea of the experience of the other key people in the business.


