
EVALUATING GE S ORGANIZATIONAL CULTURE

Introduction. Every business has its own set of values and beliefs that make up an organizational culture that is unique
to each specific business.

Huhtala, M. Schooling and Education Programs: It is necessary for me to help a company that provides
additional schooling and educational benefits that will boost employee management capabilities. This
recommendation requires General Electric to implement human resource management programs that support a
customer-centric approach to achieving results. Providing employees salary at par with the other counterparts
of above that what competitors are paying motivates them to stick with the company for long. Hashemi, M. A
test of competing predictions. Common beliefs support the contention that QWL will positively nurture a more
flexible, loyal, and motivated workforce, which are essential in determining GE's competitiveness. In the area
of customer service standards, it was found that GE has demonstrated their commitment to excellence and
high customer standards through the training and implementation of The Six Sigma Strategy. GOLD strives to
lead effective change management in the areas of coaching managers, identifying training needs, conflict
management, team building, acquisitions integration and facilitating "Voice of the Employee" improvements.
For example, customer centricity supports GE in ensuring accuracy and precision in outcomes delivered to
customers. These categories include but are not limited to: Leadership: It is vital for me to be with a company
that allows leaders to offer the freedom and flexibility to lead their expertise and expertise in both their daily
job including company amounts. Classes in my worth system could possibly not the same as somebody else's.
Environmental Health and Worker Safety: I believe it is important for any company to pay attention to
environmentally secure production vegetation and worker safety As a Global Employer of Choice, Capital
Solutions embraces the significance of employee training and development. References: Citizenship 
Environmental Health and Employee Safety: I believe it is important for a company to focus on
environmentally safe production plants and employee safety. Thank you! Community Offer Work: In my
opinion it is important for everyone and company alike to come together and address community needs my
spouse and i. Research indicates that GE embodies five of the seven primary characteristics of organizational
culture. Improve the meeting culture in your organization. Ampol Partners. Page As a direct offshoot of
inclusiveness comes, external focus, which is being able to expand your focus outwards. For example, as
employees learn and adapt to new transportation technologies, GE ensures its flexibility in responding to
changes in the transportation industry, among others. Do similarities or differences between CEO leadership
and organizational culture have a more positive effect on firm performance? You can only change a culture by
first classifying it and understanding it. Conversations about developing talent and reaching business
objectives are side-by-side so there is a continuous link. The Hierarchy Culture: This culture is founded on
structure and control. Sorry, but copying text is forbidden on this website! Yet few people know that every
organization actually combines a mix of four different types of organizational culture under one leading
cultural style, according to research by business professors Robert E. Companies without such a process will
have a greater risk in following GE's strategies. Quinn and Cameron discovered that flexible organizations are
more successful than rigid ones because the best organizations are able to manage the competition between
cultures while activating each of the four value sets when needed. Organizational Social Appeal When looking
at an company cultural charm, one must first know what she or he looking for in a company. To build the
brand, founder Tom Chappell focused on building respectful relationships with employees, customers,
suppliers and the environment itself. Leadership takes the form of mentorship, and the organization is bound
by commitments and traditions. Leaders can use the OCAI survey to gain insights into the dominant culture of
their organization, and to assess the gaps between their current culture and the preferred culture. Therefore ,
the subsequent categories displays what it is regarding GE's organizational culture that appeals to me
personally. Empowerment and Inspiration. The work environment is formal, with strict institutional
procedures in place for guidance. These kinds of categories contain but are not limited to: Integrity and
Honesty: I believe that it is important for a company and its employees alike to work with strong ethics and
integrity. GE's organizational culture is considered among high ethical standard in the corporate world.
Members share commonalities and see themselves are part of one big family who are active and involved. For
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example, through lean management, GE minimizes costs and maximizes operational efficiency. What appeals
to myself may or not charm to someone else. The values include consistency and uniformity. The organization
is united by a common goal to succeed and beat all rivals.


