
SAMPLE OUTLINE FOR BUSINESS PLAN

For example, although the executive summary comes as the first business plan section, I recommend writing it after
everything else is done, so you know exactly .

In the case of Landscapers Inc. Compile an appendix for official documents Finally, assemble a
well-organized appendix for anything and everything 1 investors will need to conduct due diligence and 2 you
or your employees will need easy access to moving forward: Deeds, local permits, and legal documents
Business registries and professional licenses Patents and intellectual properties State and federal identification
numbers or codes Key customer contracts and purchase orders As you include documents in the appendix,
create a miniature table of contents and footnotes throughout the rest of the plan linking to or calling attention
to them. For example, you might choose radio advertising, or online pay-per-click ads, or press releases, and
so on. Describe your product, giving enough information to imagine the product. Opportunity Describe the
problem that you solve for your customers and the solution that you are selling. In the end, both you and your
clients will reap the rewards. In each case, following the section title link will take you to an article that details
how to write that particular section of the plan, while in some cases, there are also linked examples that you
can use as models to write that section. Conducting new research and updating your plan could also provide
answers when you hit difficult questions. Business plan bonus: Tips to stand out Investors have little patience
for badly written documents. Are you the first mover in your market? In the business plan outline below, you
will see the ten 10 sections common to business plans, and the twenty-three 23 sub-sections you must
complete. Specifically, state what is it about your company that will allow you to effectively compete and win
against both direct and indirect competitors. It is also important that you mention if any of your
co-shareholders brings more than just money to the company for example if one of your shareholders is an
expert in your industry and also brings advices and credibility to the company. Company The objective of this
section is to introduce the company and its management. Do you sell products? Ready to get the business plan
template? Do you sell by-products, like data? Keep things as brief as possible and entice your audience to
learn more about your company. The tone of this section will depend on who the recipient of your business
plan is. Suppliers In this section your investor will want to check that you intend to do business with
respectable counterparties and that you are not dependent on a single supplier. Do one week with price A and
one week with price B and compare the results in terms of sales and volume. From a relationship perspective,
being able to over-achieve these objectives will be key if you are to raise more money in the future. For
example, include customer lists, awards, and patents received among others. Revisiting and revising your
business plan? Say so and put the cost of advertising in those magazines and Web sites into your financials.
Therefore you need to explain who will be your main suppliers, the relationship you have with them if any and
what is your backup plan if one was to be replaced. Do you have any patents? A typical business plan can
range from 10 to 20 pages. Management Team This is one of the most important section of your business plan.
The summary condenses your main points into two or three pages so investors can quickly decide if the
opportunity suits them enough to keep reading. For example, are you the premium brand? For example in the
fashion market you could have: men vs. It is easier to do when your product or service procure a hard benefit i.


