
SWOT ANALYSIS OF SUNWAY LAGOON

SWOT Analysis Strength Diversified conglomerate with presence in Reduce the entrance fee for Sunway Lagoon as I
feel its over-priced.

Therefore, Sunway Hospital should work closely with the government to make sure that enter to a sort of
partnership with them to promote Malaysia as an attraction for medical services. SunCity is a dynamic and
integrated Malaysian property organization. It is represents how organizations try to influence governments
and how they try to understand the influences of those governments on their strategic actions. As the forecasts
mentioned above, it shows a good sign of opportunity for Suncity to increase their property development in
this year. The Java Culture coffee has completed their business plan for a new coffee shop in a prime location
near University of Oregon. Besides that, Sunway City Berhad is not only doing property development in
Malaysia but it also involves in property investment. A SWOT analysis will start with the strengths in the
business. The Advantages of SWOT Analysis Because of the constantly changing conditions in the monetary
market, the quick response to challenges becomes more and more important to all companies. Furthermore,
under the emergency situation, the patient could not be send to the medical centre as fast as possible.
Diversification can reduce the business risk and maximize the organisations revenue. They currently have
expanding their presence overseas in fast-growing economies, including India, China, Singapore, Cambodia
and Vietnam. Some of the more highly regarded CR programmes include the formation of Tan Sri Jeffrey
Cheah Foundation with an aim to bring high-quality and affordable education to the community and the
country; Job Placement Programme for special children; Sunway Safe City Initiative and Recycling
Programmes amongst other healthcare and charitable activities. To build a property development company is
very hard as it required lots of financial requirement and also human capital. So that, the entrance of these
private institutions provide a challenge to Sunway Hospital as a private hospital as well as they tend to have
similar practices and competition for the customers will be high. In general, a firm seeks to compete in
relatively stable economies with strong growth potential. Thus, the development has concealed drains,
pre-installed security alarm systems and auto gate point for the residents security and convenience. Global
Segment Global segment includes relevant new global markets, existing markets that are changing, important
international political events, and critical cultural and institutional characteristics of global markets. For the
Sunway City Berhad, we found that the threat of new entrants is low as it is a company which has being
incorporated for at least 20 years in Malaysia. One of them is the SWOT analysis. Also, included is a SWOT
analysis to evaluate strengths and weaknesses, and identify any opportunities and threats. As we know that,
most of the Asia countries are the developing countries. Except operate in Malaysia, Sunway Group Berhad is
also setting up their businesses in Singapore, Indonesia, Australia, and others countries. The increased
population may indicate the increase of household. Bargaining power of suppliers The bargaining power of
suppliers will be high when there is large number of suppliers, few good substitute raw materials and
switching raw materials is especially costly. One of threats facing by the Sunway City is the most common
happen to all the organisations, which are challenge from the competitors. Sunway Velocity located within 3.
A 5D theatre will introduced at the Amusement Park at Sunway Lagoon which brings the senses of touch and
smell. The owners have secured their financing, determined their budget for employees and the day to day
needs of the business, lease, and forecasted sales based off the market for the first year. In order to become a
top property development company, the access to the distribution is very importance to minimize the cost.


